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Expert Groups Protocol to Introduce  
Asset-Based Language and Literacy: 
The Flip-to Guide to Multilingual 
Learner Excellence in the Core  

WHAT AND WHY? 
The bestselling book Asset-Based Language and Literacy: The Flip-to Guide to Multilingual 
Learner Excellence in the Core (Corwin, 2025), the second edition of EL Excellence Every Day, is 
a practical resource for every K-12 teacher.  Use this expert group protocol (also known as Jigsaw) 
to lead a dynamic, hands-on introduction to help educators in any role (e.g., teacher, administrator, 
specialist, coach, pre-service), use the flip-to organizational features to find and share relevant 
strategies and content.  

STRATEGY AT A GLANCE 
Participants begin seated in teams of job-alike colleagues (e.g., grade level, department, or similar 
content areas) of at least four per table, and then count off so each person has a number 1 through 4 
to correspond with one section of Asset-Based Language and Literacy (I. Essentials, II. Engage, 
III. Support, IV. Apply). Next, participants reseat into new teams, or “expert groups,” with people 
who share the same number, to focus together on their assigned section of the book. Seated in these 
expert groups, participants have time first to read and flip through their section, and then to discuss 
the most essential features they will report back to their job-alike teams. Finally, all participants 
return to their original teams, where each expert introduces their respective section to their team.  

WHEN TO USE 
This protocol works for any group larger than eight and is ideal for 20 to 80 educators attending a 
staff meeting, professional learning workshop, or university course. Use the expert groups protocol 
to introduce the book on the first day that all participants receive a copy of the book. If you have 
less than an hour, choose this protocol as the hands-on way to introduce the key organizational 
features and relevant content within the book. If you have more time, first build background in the 
core concepts using Tonya Ward Singer's webinar and/or podcast interviews found at this site: 
https://tonyasinger.com/all/. 
 
For deeper professional learning supporting book-to-action transformations in Tier 1 classrooms, 
partner with Tonya Ward Singer to bring her Asset-Based Language and Literacy Institute to your 
setting. Learn more here: https://tonyasinger.com/professional-learning/.  
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TIMING AND LOGISTICS 
Time	Required:  45 to 60 minutes   
Materials:	

• One copy per participant of Asset-Based Language and Literacy: The Flip-to Guide to 
Multilingual Learner Excellence in the Core (Corwin, 2025).   

• Self-stick notes, highlighters (if highlighting books is permitted), and pens and pencils for 
each table.  

• A sign or table tent specifying the first seating configuration (e.g. grade level, content area, 
or job role) for each table. 

• Signs printed on an 8.5 x 11” page specifying the second seating configuration. Create an 
equal number of the following four signs, so there is one sign for each table: I.	Essentials,	
II.	Engage,	III.	Support,	IV.	Apply. 

PREPARE 
1. Set up the tables. Each should have a clearly visible sign or table tent indicating which job-

alike colleagues should sit there (e.g., grade level, content area, or job role); pens, pencils, 
self-stick notes, and highlighters; and the printed sign for the second seating, placed face-
down.  

2. Provide each participant with a copy of Asset-Based Language and Literacy: The Flip-to 
Guide to Multilingual Learner Excellence in the Core by Tonya Ward Singer (Corwin, 
2025). 

3. Seat participants with job-alike colleagues in groups of four to eight.  This is the first seating 
configuration and ideally aligns with how teachers collaborate in PLCs or planning teams 
during the school year (e.g., grade-level or content area teams together). It is helpful to seat 
specialists and coaches together with classroom teachers. Seat administrators together to 
reflect on each section as it supports instructional leadership goals. Combine teams at tables 
as needed to ensure each table has at least four people. Tips about table configurations for 
the second seating: 

o Participants will get up and move to new tables for their expert groups, so you can 
use the same tables in a new way for the second seating. 

o With 28 or fewer participants, consider seating each of the four expert groups 
together at a table. With more than 28 participants, consider dividing each expert 
group into two or more tables.   

STEP-BY-STEP DIRECTIONS 

1. WELCOME participants and explain the purpose and outcomes. (5) 

2. BOOK WALK AND ANTICIPATION TASK (5-10) 
Guide participants in a brief book-walk to illuminate the Six Essentials (inside front cover), 
the CONTENTS graphic organizer (the page before the Table of Contents), and each of the 
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four section tabs. Demonstrate how to find the table of contents for each section. It is on the 
same page as the tab (page 1 for Section I, page 107 for section II, etc.).  
 
Structure a think-pair dialogue for partners to discuss an anticipation question such as, 
“What do you expect to find in this book?” or “What do you hope to learn?”   

3. ASSIGN EXPERT GROUPS AND RESEAT (5 minutes) 
First, have participants at each table count off (1, 2, 3, 4) so each has a number between 1 
and 4. Check for understanding by asking all to hold up fingers to show their number.  
 
Next, explain that each number corresponds with one section of the book (group 1 
represents section I. Essentials; 2 is II. Engage; 3 is III. Support, 4 is IV. Apply). Invite 
people to find the tab and open to the table of contents for their section. Visually check for 
understanding.  
 
Explain: We will reseat so people with the same number sit together to focus on and discuss 
one section of the book. You’ll first have 14 minutes of silence to read and skim your section 
and identify what’s in it and what’s relevant to you. Then you’ll have time to discuss 
together what you found and agree on the most essential features to report back to your 
original teams. Finally, we’ll come back into our first teams, and you’ll introduce your 
section to your team.  
 
Prepare to reseat by asking one person at each table to turn over the section sign in the 
center of the table and then hold up the number of fingers representing what is on the sign.  
Invite all in the room to look around and identify where they will next go to sit with people 
who were signed the same number. Check for understanding, then use a countdown timer or 
music to support a smooth transition to the new table.  

 

5. IN THE EXPERT GROUPS, SILENTLY READ/SKIM (14 minutes) 
Structure at least 14 minutes for people to quietly read/skim the section of the book they 
have been assigned. As this won't be enough time to read everything, encourage people to 
focus first on the table of contents for that section, then to flip to a few pages that interest 
them. The goal is to be able to get a big idea of “what’s inside” the section and find at least 
one page or resource that is relevant or useful to you. Provide and encourage the use of self-
stick notes to mark specific pages of relevant strategies or content.   
 
When five minutes remain, if you notice some people are still reading the first chapter of a 
section encourage them to flip through the other chapters in the section to see what they 
contain. This is especially important in sections II, III, and IV, each of which begins with an 
introductory chapter before moving into flip-to strategies and planning tools.   
 
Variation:  In contexts where participants have the books BEFORE this shared professional 
learning time AND will all complete assigned pre-reading, assign expert groups and this 
pre-reading task as “homework,” then connect for steps 6 through 8.  
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6. DISCUSS WITHIN EXPERT GROUPS (8 - 12 minutes) 
Structure 8 - 12 minutes for expert groups to discuss what this section is about and to mark 
pages or strategies (with self-stick notes) that they find most relevant and useful to their 
teaching. This collaboration prepares group members for the next task—reporting back to 
their job-alike teams about what’s inside this section of the book.   
 
As the expert groups discuss, listen in to check for understanding and support individuals or 
groups as needed. Make sure the groups for sections II and III notice the flip-to chapters in 
their sections. Make sure the group for section IV notices how the green headings and 
content for chapters 9 through 11 align with the Six Essentials.  

 

7. REPORT BACK TO JOB-ALIKE TEAMS (8 - 10 minutes) 
Structure time for participants in their job-alike teams to report back by sharing what’s in 
each of the four sections of the book. We recommend teams focus for up to two minutes on 
each section, and in this short presentation the experts share (1) what’s in the section and (2) 
at least one page or strategy that is useful or relevant. Make the listening task a hands-on 
experience by having everyone at the table flip to the page(s) being referenced and flag with 
a sticky note any they want to quickly find again.  
 

8. CLOSING REFLECTION WITH STRATEGY DEMO (2 - 15 minutes) 
Structure a reflection task by using one of the peer conversation structures in the book (see 
Section II: Engage, pp. 70-82) to have teachers discuss an open-ended question such as, 
“What is one strategy you found in the book that you now use or would like to try?” or 
“What are the ways we might collaborate in using this book in our planning?”   
 
For an up-and-moving close, use the Build Ideas Together Ball Toss strategy (See Asset-
Based Language and Literacy, p. 76 for directions).  This is optimal for groups of 60 or 
fewer participants and is a powerful way to both model this dynamic conversation structure 
and facilitate an interactive close to this professional learning session.  
 
Alternatively, with groups of any size, use the Numbered Heads Strategy (See Asset-Based 
Language and Literacy, p. 76 for directions) to have table groups first discuss one of these 
open-ended questions and then share ideas with the room.  
 
If your time is limited, use Think-Pair (See Asset-Based Language and Literacy, p. 74 for 
directions) to close with 2 to 3 minutes of partner reflection and dialogue.  


