
Raise EL Literacy in Every 
Classroom Every Day

2018 MABE Pre-Conference 

 May 9th, 2018

www.tonyasinger.com 
mail@tonyasinger.com 

Twitter: @TonyaWardSinger
#ELExcellence

1 © 2018 Tonya Ward Singer. All rights reserved.



Six Essentials for EL Excellence 

Essential Reflection Questions 
1. Value Does every student feel a sense of belonging and connection in my class? 

How am I connecting my teaching to students’ background knowledge, home 
language(s), and experiences?  

2. Expect What are my goals for student learning? What does success look like? What 
are my success criteria? 

3. Engage How will students demonstrate success? What academic conversations and 
tasks will I structure for this goal? 

4. Observe What do students say and do as they engage? What do their words and 
actions reveal about their understandings, strengths, confusions, and/or 
language use related to our goal?   

5. Support What instruction and supports will I provide to help students build from 
current understandings to succeed with the goal? 

6. Reflect/Adapt How did my instruction impact student learning? How will I adapt my 
approach to ensure every learner thrives? 

Copyright @ 2017 Tonya Ward Singer. Excerpt from EL Excellence Every Day: The Flip-to Guide to Differentiate 
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Why All Six Essentials Matter 
When we implement these essentials . . . This is our impact . . . 

VALUE EXPECT ENGAGE OBSERVE SUPPORT REFLECT 

Missing √	 √ √ √ √
With all but VALUE, ELs 
experience a 
disconnection between 
school and self. School 
devalues and demotivates. 

√ Missing √ √ √ √
With all but EXPECT, 
ELs experience watered-
down curriculum, a 
separate K-12 path to 
failure. 

√ √ Missing √ √ √
With all but ENGAGE, 
ELs sit passively in class; 
they don’t benefit from 
our lessons.  

√ √ √ Missing √ √
With all but OBSERVE, 
we deliver curriculum 
without personalizing to 
build on students’ assets 
and address their needs.  

√ √ √ √ Missing √
With all but SUPPORT, 
we expect excellence 
while leaving ELs to sink 
or swim. Many sink.   

√ √ √ √ √ Missing 

With all but REFLECT, 
when ELs struggle we 
blame or refer instead of 
adapting our teaching to 
ensure ELs succeed. 

√ √ √ √ √ √
With all six essentials, 
ELs actively engage in 
relevant, rigorous 
learning.  Teachers 
collaborate to reflect and 
adapt for impact.   

Copyright © 2018 Tonya Ward Singer. All rights reserved. Download your copy at www.tonyasinger.com/ELExcellence.
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Lead for EL Excellence – Mindsets and Engagement 

Goal for Teachers 
What	does	success	look	like?		

Professional Learning 
What	activities	build	teacher	capacity?	

V
al

u
e 

E
L 

A
ss

et
s 

E
xp

ec
t 

E
xc

el
le

n
ce

 
E

n
g

ag
e 

E
ve

ry
 E

L 

4 © 2018 Tonya Ward Singer. All rights reserved.



Lead for EL Excellence – Reflective Practice 

Goal for Teachers 
What	does	success	look	like?	

Professional Learning 
What	activities	build	teacher	capacity?	
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Source:	Singer,	T.W.	(2018).	El	Excellence	
Every	Day:	The	Flip-to	Guide	for	
Differentiating	Academic	Literacy.	
Thousand	Oaks,	CA:	Corwin	Press.	
www.corwin.com.		
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Analyze Language Use in a Work Sample 

Student	Name:	_________________________________________			Grade:	_________		CELDT:	_______________			 	 Date:	______________	

STRENGTHS	
Effective	language	use	demonstrated.	

GOALS	
Ready	to	learn.	

DISCOURSE	LEVEL	
For	example:	
• Conversation-	disagreeing,

building	up	ideas,	etc.	
• Text	organization–

sequence,	transitions,	etc.	
• Register–	formal	or

informal	appropriate	for	
task	&	audience	

SENTENCE	LEVEL	
For	example:	
• Sentence	structure–

simple,	compound,	
complex,	run-on,	
fragments,	etc.	

• Agreement-subject/verb
• Use	of	verbs–	past-tense,

future,	conditional	(e.g.
would),	etc.

WORD	LEVEL	
For	example:		
• Word	choice–	action

verbs,	nouns,	adjectives	to	
describe	characters,	
specific	academic	
vocabulary,	etc.	

• Word	confusions	–
ask/told,	he/she/his,	etc.	
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21Chapter 2: Observation Inquiry •

Observation Inquiry at a Glance

Teams: Three to eight colleagues that teach the same grade level, subject area, 
or share a common focus form a team.

Focus: Teams identify a problem of practice (POP) they are driven to 
address together to make significant impact on student engagement and 
learning.

Launch: Facilitators launch the process with 6 to 9 professional learning hours 
to help participants 

 • build buy-in and trust;
 • identify a data-driven focus;
 • plan pre/postassessment;
 • learn and practice protocols;
 • schedule logistics; and
 • plan the first lesson.

Inquiry cycle: In a school year, teams engage in four or five half-days of inquiry 
around live lessons, each scheduled about one month apart and taught by a 
different member of the team. In each inquiry cycle, one teacher teaches a les-
son the team has planned while observers take notes on student actions and 
speech relevant to the POP. Using a nonevaluative protocol, the team discusses 
and analyzes student learning. They build on insights to set individual and team 
goals and to plan the next lesson for inquiry. 

Define the
problem.

Ask questions
for inquiry.

Teach/Observe

Reflect to Evolve
Teaching

Analyze DataPlan

Copyright © 2015 by Tonya Ward Singer. All rights reserved. Reprinted from Opening Doors to 
Equity: A Practical Guide to Observation-Based Professional Leaning by Tonya Ward Singer. Thousand 
Oaks, CA: Corwin, www.corwin.com. Workshop participants may copy for non-commercial use. 
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APPENDIX B

Easy Protocol Reference

DEBRIEF A LESSON

Describe

1. Reread your notes, and choose five details relevant to the high-leverage
challenge area and/or teacher’s observation priorities.

2. Write each detail on a self-stick note.

3. Share your details with the team without adding any interpretation or
judgment.

Tips

• The details are “talking chips.” After sharing yours, listen until all others have shared.
• Avoid using adjectives that reflect positive or negative interpretation.
• If you hear a general or evaluative statement, ask, “What’s the evidence?” “What student

action did you see that lead to you that interpretation?”

Organize

1. Silently reread the different details on self-stick notes, and think of how to
group similar data.

2. Collaborate to cluster the notes into groups or categories that illuminate
trends.

Tips

• Group evidence in ways that help you answer team inquiry questions.
• Not all data clusters in trends. A piece of evidence may stand alone.
• Be open to diverse perspectives in how to organize the data. This is an open-ended task,

and the actual organization is less important than the insights we gain from the data.
Begin the next step of writing generalizations to capture all ideas.

Generalize

1. Make generalizations from the data about student actions, understandings,
and abilities demonstrated in the lesson.
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202 • Opening Doors to Equity

2. Choose a team member to write generalization statement on the board or
chart paper.

Few students . . . Some students . . . Most students . . . All students . . .

2/20 students . . . No girls . . . When asked to _____, most students . . .

Tips

• Use qualifiers like “few,” “some,” or “all” to align generalizations to how many students
participate in the lesson tasks.

Link Cause and Effect

1. Have each team member star up to three generalizations that are their top
priorities to discuss as a team. Begin with the items that have stars, and
address the others only if there is time and team interest.

2. For each generalization the team wants to repeat (e.g., student success),
collaborate to identify instructional actions that directly lead to this out-
come. The purpose is to articulate together how to replicate the success in
other contexts.

3. For each generalization that represents a student challenge, brainstorm
instructional actions the team can take to address that challenge in any
classroom. Use copies of Note-Taking Template: Brainstorming Solutions to
take notes.

Fifth, plan the next lesson

Tips

• For Step 2, think about actions observed in this lesson, actions that preceded this lesson,
and actions any team member has seen achieve the same result.

• When addressing challenges, don’t give feedback to the teacher who taught the lesson.
Instead, talk about how to address the challenge when it comes up in any classroom.
Ask, “What can we do to ensure students succeed with that challenge?”

Copyright © 2015 by Tonya Ward Singer. All rights reserved. Reprinted from Opening Doors to 
Equity: A Practical Guide to Observation-Based Professional Leaning by Tonya Ward Singer. Thousand 
Oaks, CA: Corwin, www.corwin.com. Workshop participants may copy for non-commercial use. 

Finally, set individual and team goals.
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Collaborate to Prioritize and Plan 

1. What will you take from this session to apply to your school/district?

Goal Challenges to Overcome 

2. What will be the most important action steps?

When? What? Who? Resources Needed 
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